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8Message from the Board Chairman

On behalf of the Board of Directors and myself, 

I am pleased to present the 12th Annual Report 

of the Board of Directors of Addis International 

Bank S.C. (AdIB) for the financial year ended 

June 30, 2023.

According to the IMF report, the prolonged 

conflict between Russia and Ukraine and 

geopolitical tension among major economies 

had a significant impact on global trade, which 

was still recovering from the pandemic. The 

impact of the war is being felt globally, leading 

to pressure on prices hindering the post-

pandemic recovery, and causing food insecurity 

and extreme poverty in many emerging markets 

and developing economies.

Ethiopia’s economic growth has been affected 

by a variety of social, economic, and political 

factors, as well as global economic challenges, 

including the impact of COVID-19, external 

debt, high inflation, and foreign currency 

shortages, as well as the war in the northern 

part of the country.

Due to global and domestic challenges, the 

banking sector has faced liquidity problems, 

which have led to private banks turning to 

short-term loans from the National bank. 

In addition, the slow growth of the global 

economy has had a significant impact on banks’ 

foreign currency mobilization through exports 

and remittances. The introduction of fintech, 

regulatory requirements to transfer 70% of 

foreign currency mobilization, and purchase of 

treasury bonds of 20 percent on disbursement 

have all impacted the Banks’ profits. Moreover, 

there is fierce competition between existing 

banks and new entrants.

Message from the Board 
Chairman

Despite facing various challenges, the Bank’s 

volume of operation improved during the 

period under review. The Bank’s total assets 

reached Birr 12.6 billion as of June 30, 2023, an 

increase of Birr 1.8 billion (17 percent) compared 

to last year’s same period. Similarly, the Bank’s 

total capital reached Birr 2.6 billion, an increase 

of Birr 408.9 million (19 percent) from last year’s 

same period.

Both loans and advances and deposits increased 

to Birr 7.6 billion and Birr 9.2 billion, indicating 

an increase of 24 percent and 17 percent from 

last year’s same period respectively. In addition, 

Kassahun Bekele
Board Chairman
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the Bank also mobilized 146.7 million USD in 

foreign currency through exports, transfers, 

and cash purchases. The Bank’s profit before tax 

reached Birr 306.8 million. The Bank’s branch 

network expanded to 132 as of June 30, 2023. 

The Bank is taking necessary measures to 

contain the non-performing loans and manage 

its asset quality. The Bank’s human resources 

are one of the main factors in its success. The 

Bank is currently in the process of reforming 

its human resource operations and introducing 

new human resource initiatives. The Bank 

maintained a conducive working environment 

and employed participatory management to 

maximize motivation and commitment from its 

employees.  The execution of the training and 

development plan is going well with several 

training programs and participants.

The process of acquisition of the necessary 

software and hardware for its new core banking 

technology took much longer than expected. 

However, the process has been completed 

successfully and all branches including the 

newly opened branches have started to use 

the new core banking technology in September 

2022. Following the implementation of the new 

core banking technology, the bank introduced 

upgraded mobile banking and internet banking 

services. 

The acquisition of the long-awaited plot of 

land for the Bank’s headquarters project is 

still pending due to bureaucratic procedures 

for delivering the land. The Bank is actively 

working to speed up acquiring the land. 

Additional property purchases were made for 

warehouses and branches in Addis Ababa. The 

condominium houses for branch offices were 

acquired in Bulbulla and Bole Arabsa. Land 

lease arrangements around the Kera area are 

under process to expand the Bank’s building in 

Addis Ababa.

The Board is monitoring the implementation 

of initiatives that will raise its paid-up capital 

to Birr 5.0 billion by June 30, 2026. As of June 

30, 2023, the paid-up capital reached Birr 1.8 

billion. The Bank’s shareholders have shown 

a commitment to their Bank in continuously 

strengthening the capital base of their Bank 

and I am confident that their commitment will 

continue in the future. 

In conclusion, the Board is grateful to the 

Bank’s valued customers for their contribution 

to the Bank’s profitability, to shareholders, and 

to members of the Board of Directors for their 

tireless efforts in providing strong leadership. 

I would also like to thank the National Bank of 

Ethiopia for its guidance on regulatory issues 

and external auditors for their professional 

advice. Above all, I want to applaud the 

management and staff of the Bank for their 

commitment and dedication. The Bank looks 

forward to your continued support as it works 

towards creating better value for its customers, 

shareholders, National Bank of Ethiopia, and 

other stakeholders.

Kassahun Bekele

Board Chairman
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The Ethiopian economy continued to face 
challenges in the 2022/23 financial year due 
to domestic instability, the Ukraine-Russia 
conflict, geopolitical tensions, and global 
trade challenges. The main setbacks include 
the country’s continuing political unrest in the 
north, a serious liquidity problem, a growing 
macroeconomic imbalance, a scarcity of 
foreign currency, and high inflation. 

There was intense competition for talented 
human resources, mobilization of resources, 
and customer acquisition due to aggressive 
branch expansion, investments by established 
banks in technology and human resources, 
and the entry of new banks. 

Message from the President

The Bank is continuing to respond to those 
challenges, maintaining its growth trend, 
and improving its capacity to meet future 
challenges. Beginning in September 2022, 
the Bank implemented a new core banking 
technology, followed by the replacement 
of its mobile banking and Internet banking 
technology with modern solutions. The Bank 
is currently working on several initiatives, 
including rebranding and human resources 
initiatives that will be implemented soon.

The Bank’s total assets stood at Birr 12.6 
billion as of 30 June 2023, an increase of 
Birr 1.8 billion (17 percent) compared to last 
year’s same period. Similarly, outstanding 
loans and advances were Birr 7.6 billion, an 
increase of 24 percent compared to last year’s 
same period. The total deposit of the Bank, 
including the margin held for letters of credit, 
was Birr 9.2 billion. It grew by 17 percent 
compared to last year’s same period. Paid-up 
capital and total capital also increased by 26 
percent and 19 percent to reach Birr 1.8 billion 
and Birr 2.6 billion, respectively. During the 
financial year 2022/23, the Bank’s profit 
before tax was Birr 306.8 million.

The Bank opened 20 additional branches 
during the financial year 2022/23, bringing the 
total number of branches to 132. Two of these 
branches are in Addis Ababa, and eighteen 
are in regional towns. During the financial 
year 2022/23, the Bank delivered a range of 
training programs to its employees to help 
them enhance their technical, managerial, 
and professional skills at all levels. During 
the review period, the staff strength reached 
1,170 employees, including 1,092 permanent 

Hailu Alemu
President
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employees and 78 contract employees. It 
increased by 116 employees, compared to the 
same period of last year. 

Finally, I would like to take this opportunity 
to thank our valued customers for their 
continuing loyalty and for providing us with 
the opportunity.

I would thank the Board of Directors for their 
engagement, guidance, and support. Our 
shareholders, for their unwavering support, 
and above all, our employees for their 
passion and dedication to improve the bank’s 
performance in the face of current challenges. 

I want all our employees to be committed to 
their bank to overcome current and future 
obstacles and continue to strive for our goals 
and objectives.

My appreciation also goes to the National 
Bank of Ethiopia, for their support and 
guidance and all other stakeholders for their 
continued support and cooperation.

Hailu Alemu

President
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DIRECTORS’ REPORT 
The Board of Directors of Addis International 
Bank S.C is pleased to present the annual 
report for the financial year ended June 30, 
2023, to the shareholders. The report is 
divided into two parts: Highlights of the 
major performance of the Bank and the 
External Auditor Report.

1. OPERATIONAL PERFORMANCE

During the financial year 2022/23, a number 
of domestic and global challenges impacted 
the economy. The country’s political 
instability, high inflation, foreign currency 
shortages, regulatory requirements to 
surrender 70 percent of mobilized foreign 

currency, purchase of a treasury bond of 20 
percent on loan disbursements, and purchase 
of DBE bond one percent of outstanding 
loans and advances, liquidity problems, 
entry of a number of banks leading to fierce 
competition, war in Ukraine and geopolitical 
tensions are all major factors affecting the 
banking industry. In spite of these difficult 
situations, the Bank has shown progress in 
certain areas of its operations.

1.1. DEPOSIT MOBILIZATION 

The Bank`s total deposits, including margin 
held on letters of credit, reached Birr 9.2 
billion as of June 30, 2023, an increase of 17 
percent from last year`s same period.

Chart 1: Growth in Deposits by type (in millions of Birr)

Chart 2- Composition of Deposits

By category, the highest deposits growth was registered in savings deposits, with an increase 
of Birr 872 million (23 percent), followed by time deposits with a growth of Birr 383 million 
(21 percent). The number of deposit account holders reached 495,775 at the end of June 2023, 
depicting an increase of 129,476 (35 percent).

The savings deposit accounted for 51 percent of the total deposits, followed by time deposit, 24 
percent, and demand deposit, 23 percent, while the remaining 2 percent was held in deposits as 
letter of credit margin.



ADDIS INTERNATIONAL BANK S.C. Annual Report

ቀዳሚ  ምርጫዎ!!
Your Ultimate Choice!!13

1.2.  LOANS AND ADVANCES
At the end of the financial year 2022/23, the Bank’s total outstanding loans and advances reached 
Birr 7.6 billion, an increase of Birr 1.5 billion (24 percent) compared to the previous year’s balance 
of Birr 6.1 billion. 

1.3. INTERNATIONAL BANKING 
       OPERATION

Global and domestic economic conditions, 
geopolitical conditions, and regulatory 
requirements have a significant impact 
on resource mobilization and allocation. 
However, the Bank’s income generated from 
foreign operations remained a significant 
source of income. The income from 
international banking operations reached 
Birr 428.2 million, a decrease of Birr 111.2 

million (21 percent) compared to last year’s 
same period.

This was due to regulatory requirements of 
surrendering 70 percent of the mobilized 
foreign currency, i.e. 92.6 million USD, to 
the National Bank of Ethiopia, the continued 
impact of the COVID-19 pandemic, the global 
economic slowdown, and the widening of 
parallel market exchange rates. 

On the other hand, the Bank has maintained 
its correspondent banking relationships with 

Economic Sector June,2023 June,2022 Growth (%)
Agricultural 7.6 3.1 146
Transport 98.3 63.2 56
Manufacturing 650.5 516.2 26
DTS 1,435.1 1,161.3 24
Export 3,470.2 2,854.5 22
Import 553.2 379.3 46
Construction 977.2 906 8
Personal 52.8 29.4 80
Housing 241.7 155.8 55
Staff loan 62.9 39.6 59
Vehicle 29.1 20.2 44
      Total 7,578.70 6,128.50 24

Table 1: Growth in Loans and Advances by Economic Sector (in millions of Birr)

Chart 3: Sectorial Classification of Loans and AdvancesChart 3 below shows that out of the bank’s 
total outstanding loans and advances, Birr 3.5 
billion (46 percent) went to the export sector 
followed by domestic trade and services Birr 
1.4 billion (19 percent), construction Birr 
977 million (13 percent) manufacturing Birr 
651 million (8.6 percent), and Import Birr 
553 million (7 percent). Housing, transport, 
agriculture and personal loans accounted for 
the remaining balances.

At the end of the financial year 2022/23, the Bank managed to maintain the ratio of non-performing 
loans to total principal outstanding loans and advances at 2.5 percent which was below the National 
Bank threshold of five percent.
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eleven reputable foreign banks and eight money transfer agents: - Western Union, Money Gram, 

Dahabshiil, Trans-Fast, Ria, X-PRESS Money, World Remit, and Exchage4Free. 

2. FINANCIAL PERFORMANCE 

2.1. INCOME 

The total income of the Bank at the end of financial year 2022/23 was Birr 1.7 billion, an increase 
of Birr 159.6 million (10 percent) compared to last year same period. This was due to an increase 
in interest income and commission and service charges.

Chart 4: Growth of income by type (in millions of birr)

In terms of sources of income contributions, interest income contributed 65 percent of the 
total income, while commission and fee income contributed 28 percent. The remaining income is 
contributed by foreign currency dealings and other income. The distribution of bank income by 
source is shown in the chart below.
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Chart 5: Composition of Income by Category

Chart 6: Expense by Type 2022/23 (in millions of Birr)

2.2. EXPENSE 

The total expenses of the Bank for the financial year 2022/23 were Birr 1.4 billion, an increase of 
Birr 325.7 million (31 percent) compared to last year same period. In terms of types of expenses, 
the largest share went to interest expenses 38 percent, followed by salaries and benefits expenses 
35 percent, general and administrative expenses 24 percent, and depreciation and amortization 
expenses 3 percent. The increase in expenses was mainly due to the increase in number of branches 
and the rising office rent.

Chart 7: Composition of Expense by Type



ADDIS INTERNATIONAL BANK S.C. Annual Report

16Board of Directors’ Report 2022/23 Financial Years

2.3. PROFIT 

The Bank registered a profit before tax of Birr 306.8 million. It decreased from last year’s 
same period by Birr 166.1 million (35 percent). The net profit after tax was Birr 223.5 million, 
showing a decrease of Birr 121.4 million (35 percent) compared to the last year’s same period. 
This was mainly because the increase in expenses was higher than the increase in income due 
to surrender of 70 percent of the foreign currency mobilized to NBE, as well as the acquisition 
of treasury bonds, 20 percent loan disbursements, DBE bond one percent of outstanding 
loans and advances and economic downturn, among other things, caused the income growth 
to be lower than expected. 

Figure 8: Profit before tax (in millions of Birr)

As a result, the Bank’s returns on assets 
(ROA) and return on equity (ROE) were 1.9 
percent and 9.4 percent, respectively, which 
were lower than the last year same period.  
The Bank’s earnings per share (EPS) also 
stood at Birr 129.

2.4. ASSET 

The Bank’s total assets reached Birr 12.6 
billion at the end of the financial year 2022/23, 
a growth of Birr 1.8 billion (17 percent) 
compared to the last year’s same period. Net 
loans and advances accounted for 59 percent 
of the Bank’s assets, followed by liquid assets 

at 17 percent, while the remaining assets 
contributed 24 percent.

2.5. CAPITAL 
The Bank’s total capital, including legal 
reserve, reached Birr 2.6 billion at the end 
of the financial year 2022/23, registering an 
increase of Birr 408.9 million (19 percent) 
compared to last year same period. Similarly, 
its paid-up capital reached Birr 1.8 billion, 
showing an increase of Birr 381.8 million (26 
percent) compared to last year same period. 
The number of shareholders reached 15,367 
as at June 30, 2023 showing a growth of 9 
percent compared to last year same period.

Table 2: Composition of Capital in millions of Birr

Description As at June 30,2023 As at June 30,2022 Growth (%)

Total Capital           2,582.1    2,173.1 19
Paid -up capital           1,825.4    1,443.5 26
Number of Share Holders           15,367    14,077 9

3. HUMAN RESOURCE DEVELOPMENT
As of June 30, 2023, the total number of employees of the Bank was 1170, of which 1092 were 
permanent employees and the remaining 78 were contract employees. During the review period, the 
Bank’s total number of employees increased by 116 compared to last year 976 employees. During the 
review period, an additional 364 employees joined the Bank, while 248 employees left due to better 
opportunities and personal reasons. In addition, the Bank spent Birr 13.6 million on training 2,269 
participants in support of the development of its staff’s skills and competencies.
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4. INFORMATION TECHNOLOGY 
DEVELOPMENT 
Cognizant of the importance of technology 
for the provision of convenient end-to-end 
customer service and enhancing efficiency, 
the Bank has deployed various kinds of 
information technologies. In this regard, the 
Bank has implemented the Oracle Flex Cube 
core banking system starting from September 
2022. All branches and relevant head office 
units are currently using the system. 

To keep up with the dynamic business 
environment and the changing needs of 
customers, the Bank identified value-added 
technology services and gradually deployed 
them, including convenient mobile banking 
services as well as internet banking services for 
corporate customers and individuals. The Bank 
is also working on digitizing Equb and Edir 
payments. Additionally, the acquisition, and 
deployment of the web application firewall was 
completed.

5. BRANCH EXPANSION 
During the year under review, the Bank 
opened 20 additional branches increasing the 
total number of its branches to 132. Out of 

these additional branches, two were opened 

in Addis Ababa, and eighteen were opened 
in the regional towns. The branches opened 
in Addis Ababa were Bole Arabsa and Bulbula 
Mariam. While Finote Selam, Meki, Debre 
Tabor, Gondar Maraki, Chagni, Agaro, 
Bonga, Halaba, Gombora, Woliso, Nigus T/
haimanot, Dukem, Mogele, Aletawondo, Adet, 
Mota, Deke Sefer, and Gish Abay branches 
were opened in regional towns.

In addition to this, to improve resource 
mobilization, the Bank introduced a new 
resource mobilization unit and three new 
districts: Central Ethiopia, Southern Ethiopia, 
and Northern Ethiopia

6. CORPORATE SOCIAL 

RESPONSIBILITY
During the period under consideration, the 
Bank spent more than Birr 7.2 million on 

donations and contributions and worked 
closely with various stakeholders in the areas 
of humanitarian and community activities. One 
of the Bank’s major donations is to the conflict-
affected Northern Region, which had an impact 

on the lives and livelihoods of millions. 

7. THE WAY FORWARD

Socioeconomic disruptions and political 
instabilities at the global level as well as at the 
country level, entry of new banks, and liquidity 
problems, are expected to have a significant 
impact on our operations in the coming 
year. Regulatory requirements are likely to 
become increasingly necessitating additional 
commitments. Overcoming these challenges 
requires the coordinated and relentless 
efforts of stakeholders. Going forward, the 
Bank’s priorities include aggressive resource 
mobilization, expanding branches, digitizing 
the Bank’s services, meeting minimum paid-up 
capital requirements, and improving customer 
experience across both physical and digital 
touchpoints, human resource development, 
and execution of ongoing initiatives, including  
HR and branding. There is a need to introduce 
complementary IT products and services and 
the completion of ongoing land acquisition for 
the construction of the Bank’s headquarters 
from the Addis Ababa City Government.

8. RECOMMENDATION ON THE 
APPROPRIATION OF PROFIT

The Board of Directors of the Bank recommends 
to the General Assembly of Shareholders that 
Birr 172.5 million net profits after tax and 
legal reserves be paid as dividends. The 
Board of Directors also requests the esteemed 
shareholders to plough back their dividends by 
purchasing additional shares to strengthen 
the capital of the Bank and comply with the 

regulatory requirement of the NBE.

9. VOTE OF THANKS
The Board of Directors of the Bank would like 
to extend its appreciation to the shareholders 
of the Bank, customers, National Bank of 
Ethiopia, management, and employees for 
their contribution to the success of the Bank.
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በአዲስ ኢንተርናሽናል ባንክ አ.ማ. በዳይሬክተሮች 
ቦርድ አባላት እና በራሴ ስም እ.ኤ.አ. ሰኔ 30 ቀን 
2023 ዓ.ም. የተጠናቀቀውን የ12ኛ የሂሳብ ዓመት 
የዳይሬክተሮች ቦርድ ሪፖርት ለዚህ መደበኛ ጠቅላላ 
ጉባዔ ሳቀርብ በታላቅ አክብሮት ነው።

በተጠናቀቀው ሂሳብ ዓመት በሩሲያ እና በዩክሬን 
መካከል የነበረው ግጭት እንዲሁም የጂኦፖለቲካል 
ውጥረት በዓለም አቀፍ ንግድ እንቀስቃሴ ላይ 
መቀዛቀዝ አስከትሏል። በተጨማሪም ከኮቪድ-
19 ወረርሽኝ እያገገመ በነበረው የዓለም ኢኮኖሚ 
እንቅስቃሴ ላይ ከባድ ተፅዕኖ አሳድሯል። ከዚሁ ጋር 
በተያያዘም በብዙ ታዳጊ እና በማደግ ላይ ባሉ ሀገራት 
የዋጋ ንረትን በማባባስ ከፍተኛ ድህነት እንዲፈጠር 
አድርጓል።

ከላይ የተገለጹት ተግዳሮቶች በዓለም አቀፉ ኢኮኖሚ 
እንቅስቃሴ ላይ መቀዛቀዝ ያስከተለ ሲሆን በሰሜኑ 
የሀገራችን ክፍል የነበረው ጦርነት ያስከተለው 
የኢኮኖሚ መቀዛቀዝ እንዲሁም በአብዛኛው የሀገሪቱ 
ክፍሎች የተከሰተው የፖለቲካ አለመረጋጋት 
ተደማምሮ በሀገራችን የኢኮኖሚ እንቅስቃሴ ላይ ከባድ 
ጫና አስከትለዋል። ከዚህ ጋር በተያያዘ ከፍተኛ 
የዕዳ ጫና፣ የውጭ ምንዛሬ እጥረት፣ ከፍተኛ 
የዋጋ ንረት እና የበጀት ጉድለት ሀገራችን ያጋጠማት 
ፈተናዎች ነበሩ።

በዓለማችን ብሎም በሀገራችን ያጋጠሙ ተግዳሮቶች 
በተዋረድ በባንክ ኢንዱስትሪ ላይ አሉታዊ ተፅዕኖ 
አሳድረዋል። ለአብነትም የጥሬ ገንዘብ ፍሰት 
እጥረት ተጠቃሽ ሲሆን በዚህም ምክንያት ባንኮች 
ከብሔራዊ ባንክ የአጭር ጊዜ ብድር ላይ ጥገኛ 
እንዲሆኑ አድርጓል። በሌላ በኩል በዓለም ኢኮኖሚ 
የተስተዋለው አዝጋሚ ዕድገት ባንኮች ከወጪ ንግድና 
ሃዋላ በሚያገኙት የውጭ ምንዛሬ ግኝት ላይ ከፍተኛ 
እጥረት አስከትሏል። በተጨማሪም በርካታ አዳዲስ 
ባንኮች ኢንዱስትሪውን በመቀላቀላቸው ምክንያት 
የቅርንጫፍ ኪራይ ዋጋ መናር፣ የሰው ኃይል ፍልሰት 
እንዲሁም የሀብት ሽሚያ አስከትሏል። ባንኮች 
ከሚያገኙት የውጭ ምንዛሬ 70 በመቶ ለኢትዮጵያ 
ብሔራዊ ባንክ እንዲሸጡ መደረጉ እና ከቦንድና 
ግምጃ ቤት ሰነድ ግዥ ጋር የተላለፉ መመሪያዎች 
በሌላ በኩል በባንኮች የገቢ አሰባሰብ ላይ አሉታዊ 
ተጽዕኖ እንዲፈጠር አድርገዋል።

የዳይሬክተሮች ቦርድ ሊቀመንበር መልዕክት 
ለአዲስ ኢንተርናሽናል ባንክ ባለአክስዮኖች፣ጥሪ ለተደረገላችሁ እንግዶች፣

ክቡራትና ክቡራን፣

ባንካችን በእነዚህ ፈተናዎች ውስጥ ቢያልፍም በሂሳብ 
ዓመቱ የነበረው አፈፃፀም ካለፈው ዓመት ተመሳሳይ 
ወቅት ጋር ሲነፃፀር አበረታች የሚባል ነበር። በዚህም 
እስከ ሰኔ 30 ቀን 2023 የባንኩ አጠቃላይ ሀብት 
ብር 12.6 ቢሊዮን እና አጠቃላይ ካፒታል ብር 2.6 
ቢሊዮን የደረሰ ሲሆን ይህም ካለፈው ዓመት ተመሳሳይ 
ወቅት ጋር ሲነፃፀር በብር 1.8 ቢሊዮን (17 በመቶ) 
እና በብር 408.9 ሚሊዮን (19 በመቶ) በተከታታይ 
ዕድገት አስመዝግቧል። 

ባንካችን ለደምበኞች የሰጠው አጠቃላይ የብድር 
መጠን ብር 7.6 ቢሊዮን የደረሰ ሲሆን ካለፈው 
ዓመት ተመሳሳይ ወቅት ጋር ሲነፃፀር በ24 በመቶ 
ጭማሪ አሳይቷል። ባንኩ ለደንበኞች የተሰጠ ብድር 
ጤናማነት ለማረጋገጥ ጥንቃቄ የተሞላበት የብድር 
አስተዳደር ስርዓት ዘርግቶ ተግባራዊ እያደረገ 
ይገኛል።በዚህም ምክንያት አጠራጣሪ ብድሮች 
ከጠቅላላ ብድር ያላቸው ድርሻ 2.5 በመቶ የደረሰ 
ሲሆን ይህም የኢትዮጵያ ብሔራዊ ባንክ ካስቀመጠው 
የ5 በመቶ ጣሪያ አንጻር ሲታይ ዝቅተኛ ነው።

ተቀማጭ ገንዘብ በተመለከተ በሂሳብ ዓመቱ የባንካችን 
ጠቅላላ ተቀማጭ በ17 በመቶ በማደግ ብር 9.2 ቢሊዮን 
የደረሰ ሲሆን የውጭ ምንዛሬ ግኝት ደግሞ 146.7 
ሚሊዮን ዶላር ደርሷል። ባንካችን በሂሳብ ዓመቱ  
ከተለያዩ ገቢዎች ብር 1.7 ቢሊዮን አግኝቷል። 
በዚህም ከታክስ በፊት እና በኋላ ብር 306.8 
ሚሊዮን እና ብር 223.5 ሚሊዮን ትርፍ በተከታታይ 
አስመዝግቧል። የደምበኞች ብዛት በከፍተኛ ሁኔታ 
የጨመረ ሲሆን እ.ኤ.አ. እስከ ሰኔ 30 ቀን 2023 
ድረስ 495,775 ደርሷል። ይህም ካለፈው ዓመት 
ተመሳሳይ ወቅት ጋር ሲነፃፀር የ35 በመቶ ዕድገት 
አሳይቷል፡፡ በተያያዘም የባንኩ የቅርንጫፎች ቁጥር 
132 ደርሷል፡፡

ባንኩ ከቅጥር ጀምሮ በሥራ ላይ ላሉ ሠራተኞች 
ከስራቸው ጋር ተያያዥ የሆነ በጥናት ላይ የተመሠረተ 
ሥልጠና በመስጠት ላይ ይገኛል። በተጨማሪም 
የባንኩ መዋቅራዊ ጥናት አጠናቆ ተግባራዊ ለማድረግ 
በሂደት ላይ ነው።

በሂሳብ ዓመቱ በኢንፎርሜሽን ቴክኖሎጂ ዘርፍ 
በርካታ ስራዎች የተሰሩ ሲሆን አዲስ የኮር ባንኪንግ 
ቴክኖሎጂን ወደ ስራ ማስገባት ተችሏል። በሂደቱ 
ያጋጠሙ ችግሮችን በመፍታት በየደረጃው ለሚገኙ 
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ለሚመለከታቸው የስራ ክፍሎች እና ለሁሉም 
ቅርንጫፍ ሰራተኞች ስልጠና በመስጠት ከመስከረም 
2015 ዓ.ም ጀምሮ ሁሉም ቅርንጫፎች በአዲሱ የኮር 
ባንኪንግ ቴክኖሎጂ አገልግሎት መስጠት ጀምረዋል፡
፡ ባንኩ ነባሩን የሞባይል ባንኪንግና የኢንተርኔት 
ባንኪንግ በአዲስ ዘመናዊ የሞባይል ባንኪንግ እና 
የኢንተርኔት ባንኪንግ ቴክኖሎጂ በማሸጋገር ቀልጣፋና 
ምቹ አገልግሎቱን በመስጠት የደምበኞቹን ፍላጎት 
በማርካት ላይ ይገኛል፡፡

ባለፉት ዓመታት ባንኩ ከአዲስ አበባ ከተማ አስተዳደር 
የተፈቀደለትን የዋና መስሪያ ቤት ቦታ ለመረከብ 
ተደጋጋሚ ሙከራ አድርጓል። ሆኖም ግን በተለያዩ 
ምክንያቶች እስካሁን ድረስ መሬቱን መረከብ 
አልተቻለም፡፡ ባንኩ አሁንም ቦታውን ለመረከብና 
ሂደቱን ለማፋጠን ጥረት በማድረግ ላይ ይገኛል፡፡ ከዚህ 
በተጨማሪ ባንኩ በአዲስ አበባ ከተማ ለቅርንጫፍ 
ቢሮዎች እና ለመጋዘን አገልግሎት የሚውሉ ቤቶች 
ግዢ ያከናወነ ሲሆን በዚህም መሰረት ለቅርንጫፍ 
አገልግሎት የሚውል ቤት በቡልቡላ እና በቦሌ አራብሳ 
ግዢ ተፈጽሟል:: በተጨማሪም በቄራ አካባቢ ለባንኩ 
አገልግሎት የሚውል ህንጻ በሊዝ ግዢ ለመፈጸም 
ከአዲስ አበባ መስተዳድር ጠይቆ ፈቃድ በመጠባበቅ 
ላይ ይገኛል።

ባንካችን እ.ኤ.አ. እስከ ሰኔ 30 ቀን 2026 ዓ.ም. 
ድረስ ዝቅተኛ የተከፈለ ካፒታሉን ብር 5.0 ቢሊዮን 
ለማድረስ የሚረዱ ስትራቴጂዎችን ተግባራዊ ያደረገ 
ሲሆን አፈፃፀማቸው በቦርድ በቅርበት ክትትል 
እየተደረገበት ይገኛል። በዚህም በሂሳብ ዓመቱ የባንኩ 
የተከፈለ ካፒታል አበረታች ዕድገት በማሳየት ብር 1.8 
ቢሊዮን ደርሷል። ባንኩ የሚጠበቅበትን የተከፈለ 
ካፒታል እውን ለማድረግ ባለአክሲዮኖች ካፒታላቸውን 
እንዲያሳድጉ እንዲሁም ተቀማጭ ገንዘባቸውን ወደ 
ባንኩ እንዲያመጡ በዚህ አጋጣሚ ጥሪ ለማቅረብ 
እወዳለሁ።

የባንኩን ካፒታል ለማሳደግ በሚቻልበት መንገድ ላይ 

ከባለአክሲዮኖች ጋር ተከታታይ የምክክር ስብሰባዎች 

እየተካሄዱ ይገኛሉ። በውጤቱም ተስፋ ሰጪ ጅምሮች 

ታይተዋል። በዚህ አጋጣሚ ሁሉም ባለአክሲዮኖች 

በባለቤትነት ስሜት በመነሳሳት የምትችሉትን ያህል 

አስተዋጽኦ እንድታደርጉ በአክብሮት እጠይቃለሁ። 

ባንኩ የሚጠበቅበትን ዝቅተኛ ካፒታል ለማሳካት 

የሚቀረው ጊዜ አጭር በመሆኑ በቀሪ ጊዜያት ካፒታሉን 

ለማሟላት ሁሉም ባለአክሲዮኖች ርብርብ እንዲያደርጉ 

በድጋሚ ለማሳሰብ እወዳለሁ።

ክቡራትና ክቡራን ከዚህ በመቀጠል በሂሳብ ዓመቱ 
የዳይሬክተሮች ቦርድ ያከናወናቸውን ዋናዋና ተግባራት 
እንደሚከተለው አቀርባለሁ፡፡

1. ቦርዱ በተጠናቀቀው ሂሳብ ዓመት ለአገልግሎት 
አሰጣጥ አጋዥ የሆኑ ፖሊሲዎችና ፕሮፖዛሎች 
መርምሮ አጽድቋል፡፡ እነዚህም፤

 የፋይናንስ እና ሂሳብ አያያዝን የተመለከቱ 
ሰባትፖሊሲዎች፤

 የቅርንጫፍ አስተዳደር እና ኤሌክትሮኒክ ባንኪንግ 
ፖሊሲ፤

 የብድርፖሊሲ፤
 የሰው ሀይል አስተዳደር ፖሊሲ፤
 የዓለም አቀፍ የባንክ አገልግሎት ፖሊሲ፤
 የውስጥ ኦዲት ፖሊሲ፤
 የህግ አገልግሎት ፖሊሲ፤
 የአደጋ ስጋት አስተዳደር ፖሊሲ፤
 የቦርድ አስተዳደር መመሪያዎች፤
2. ቦርዱ የሚከተሉት ከአስተዳደር እና ኦፕሬሽን ጋር 

የተያያዙ ጉዳዮችን መርምሮ አጽድቋል፡፡ እነዚህም፤
 የኢንፎርሜሽን ቴክኖሎጂ ፖሊሲ፤
 የባንኩን የብድር ወለድ ማሻሻያ ፕሮፖዛል፤
 የግዢ መመሪያ ማሻሻያዎች፤
 የባንኩን ተቀማጭ አሰባሰብ ለማገዝ ያስችል ዘንድ 

ዲስትሪክቶችን ለማቋቋም የቀረበውን ፕሮፖዛል፤ 
3. ቦርዱ በብሔራዊ ባንክ የመልካም አስተዳደር 

መመሪያ መሰረት የተለያዩ ስራዎች አከናውኗል፡፡ 
እነዚህም:-

 የውጭ ኦዲተሮችን ሹመት አፅድቋል፤
 11ኛ የባላአክሲዮኖች መደበኛ ዓመታዊ ስብሰባ 

በተሳካ ሁኔታ እንዲጠናቀቅ ሚናውን ተወጥቷል፤
 የሙሉ ቦርድ እና የቦርድ ኮሚቴዎች ላይ ግምገማ 

አድርጓል፤
 የባንኩን አክሲዮን ሽያጭ ለመደገፍ ኮሚቴ 

እንዲቋቋም አድርጓል፤
 እንዲሁም ማህበራዊ ሃላፊነትን ለመወጣት ለቀረቡ 

የገንዘብ ልገሳ ጥያቄዎች ምላሽ ተሰጥቷል፡፡
4. ከሐምሌ 01 ቀን 2014 ዓ.ም. እስከ ሰኔ 30 ቀን 

2015 ዓ.ም.ድረስ ባሉት ጊዜያት ውስጥ የተከናወኑ 
ተግባራትንና ያጋጠሙ ችግሮችን ለመፍታት 
በብሔራዊ ባንክ መመሪያ ቁጥር 71/2019 አንቀፅ 
10.6 መሠረት ተግባራዊ አድርጓል፡፡ በተጨማሪም 
በሩብ ዓመት፣ግማሽ እና ዓመታዊ ሪፖርቶች 
በመገምገም የመፍትሔ ሃሣቦችን በመስጠት 
የመሪነት ሚናውን ተወጥቷል፡፡

በመጨረሻም ደምበኞቻችን ለባንኩ ስኬት ላበረከቱት 
አስተዋጽኦ ከፍተኛ ምስጋና አቀርባለሁ፡፡ የቦርድ አባላት 
ለሰጡት ጠንካራ አመራር እና ላበረከቱት አስተዋጽኦ 
ላመሰግናቸው እወዳለሁ፡፡ በዓመቱ ለተመዘገበው 
ውጤት በቁርጠኝነት ያላሰለሰ ጥረት ላደረጉት 
የሥራ አመራር አባላት እና ሠራተኞች ምስጋናዬን 
መግለጽ እፈልጋለሁ፡፡ ባለአክሲዮኖች ላደረጉት ጉልህ 
አስተዋጽኦ፣ ብሔራዊ ባንክ እና የውጭ ኦዲተሮች 

ላደረጉልን ድጋፍ ምስጋናዬን አቀርባለሁ፡፡
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አዲስ ኢንተርናሽናል ባንክ አ.ማ ዓመታዊ ሪፖርት

የዳይሬክተሮች ቦርድ ሪፖርት

1. አጠቃላይ ሁኔታ
በተጠናቀቀው ሂሳብ ዓመት የሀገራችን ኢኮኖሚ 

በበርካታ ፈታኝ ሁኔታዎች ውስጥ ያለፈ ሲሆን 

በተለይም የፖለቲካ አለመረጋጋት፣ የጥሬ ገንዘብና 

የውጭ ምንዛሬ እጥረት እና ከፍተኛ የዋጋ ንረት 

ተጠቃሽ ናቸው፡፡ ይህም በባንክ ዘርፉ እንቅስቃሴ 

ላይ ከፍተኛ ተፅዕኖ አሳድሯል፡፡ በተጨማሪም 

በሂሳብ ዓመቱ በቁጥር በርከት ያሉ አዳዲስ ባንኮች 

ኢንዱስትሪውን ተቀላቅለዋል፤ በዚህም ምክንያት 

ከፍተኛ ውድድር ተፈጥሯል፡፡ እንዲሁም ባንኮች 

ከሚሰበስቡት የውጭ ምንዛሬ 70 በመቶ ለብሔራዊ 

ባንክ እንዲሸጡ የሚያስገድደው መመሪያ በባንካችን 

አፈፃፀም ላይ ከፍተኛ ተፅዕኖ አሳድሯል፡፡ እነዚህን 

ተግዳሮቶች ተቋቁሞ ባንካችን በሂሳብ ዓመቱ 

ትርፍ ማስመዝገብ የቻለ ሲሆን ዋና ዋና የሥራ 

አፈፃፀም ሪፖርት እና የውጭ ኦዲተር ሪፖርት 

ማለትም የሀብትና ዕዳ፣ የትርፍና ኪሳራ መግለጫ 

እና ማብራሪያዎች እንደሚከተለው ቀርቧል፡-

1.1 ተቀማጭ ገንዘብ

እ.ኤ.አ በ2022/23 የሂሳብ ዓመት የባንኩ ጠቅላላ 

ተቀማጭ ገንዘብ ኤል ሲ ማርጅንን (LC margin) 

የ2022/23 በጀት ዓመት 
የዳይሬክተሮች ቦርድ ሪፖርት

ጨምሮ በ17 በመቶ በማደግ ብር 9.2 ቢሊዮን 

ደርሷል፡፡ ከተሰበሰበው ተቀማጭ ገንዘብ ውስጥ 

51 በመቶ የመደበኛ ቁጠባ ሂሣብ፣ 24 በመቶ 

የጊዜ ገደብ ተቀማጭ፣ 23 በመቶ የተንቀሳቃሽ 

ሂሳብ እና ቀሪው 2 በመቶ ኤል ሲ ማርጅን ነበር።

በሂሳብ ዓመቱ የመደበኛ ቁጠባ ሂሳብ በብር 873 

ሚሊዮን ወይም 23 በመቶ፣ የጊዜ ገደብ ሂሳብ 

በብር 383 ሚሊዮን ወይም 21 በመቶ ዕድገት 

አሳይቷል፡፡ የባንኩ ጠቅላላ የአስቀማጮች ቁጥር 

495,775 የደረሰ ሲሆን ካለፈው ዓመት ተመሳሳይ 

ወቅት ጋር ሲነፃፀር በ129,476 አስቀማጮች 

ወይም የ35 በመቶ ዕድገት አሳይቷል። ይህም 

የባንኩ ተደራሽነት እያደገ መምጣቱን የሚያሳይ 

ነው።

1.2 ብድር
እ.ኤ.አ. እስከ ሰኔ 30 ቀን 2023 ዓ.ም. ድረስ 

ባንካችን ለደምበኞች የሰጠው አጠቃላይ የብድር 

መጠን ብር 7.6 ቢሊዮን ደርሷል። ካለፈው 

ዓመት ተመሳሳይ ወቅት ጋር ሲነፃፀር የብር 1.5 

ቢሊዮን ወይም የ24 በመቶ ዕድገት አሳይቷል፡፡ 

የብድር ስርጭቱ በኢኮኖሚ ዘርፍ እንደሚከተለው 

ቀርቧል፡፡

ሠንጠረዥ 1፡ የ2022/23 ሂሳብ ዓመት የብድር ስርጭት በኢኮኖሚ ዘርፍ
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ሥዕላዊ መግለጫ 1፡ የብድር ስርጭት በኢኮኖሚ ዘርፍ በመቶኛ

የባንኩ የብድር ስርጭት በኢኮኖሚ ዘርፍ ሲታይ 
የውጭ ንግድ 46 በመቶ፣ የሀገር ውስጥ ንግድና 
አገልግሎት 19 በመቶ፣ኮንስትራክሽን 13 በመቶ፣ 
ማምረቻ 8.6 በመቶ፣ የገቢ ንግድ 7 በመቶ 
እንዲሁም ቤቶችና ሌሎች ዘርፎች ቀሪዉን 
ድርሻ ይዘዋል፡፡ ባንኩ በሂሳብ ዓመቱ መጨረሻ 
በደምበኞች እጅ ከሚገኘው ብድር ውስጥ 97.5 
በመቶ ጤናማ ብድር ሲሆን የተበላሸ ብድር 
2.5 በመቶ ነበር። ይህም የኢትዮጵያ ብሔራዊ 
ባንክ ካስቀመጠው 5.0 በመቶ መስፈርት በታች 
መሆኑን ያመለክታል። 

1.3 የዓለም አቀፍ ባንክ አገልግሎት

በሂሳብ ዓመቱ ባንካችን ከዓለም አቀፍ የባንክ 
አገልግሎት ዘርፍ ብር 428.2 ሚሊዮን ገቢ 
ያስመዘገበ ሲሆን ይህም ባለፈው ዓመት ከተገኘው 
ገቢ በብር 111.2 ሚሊዮን ቅናሽ አሳይቷል፡፡ በሌላ 
በኩል በሂሳብ ዓመቱ የተሰበሰበው የውጭ ምንዛሬ 
146.7 ሚሊዮን የአሜሪካን ዶላር ሲሆን ካለፈው 
ሂሳብ ዓመት ተመሳሳይ ወቅት ጋር ሲነፃፀር የ258 
ሺ የአሜሪካ ዶላር ጭማሪ አሳይቷል። 

የዓለም አቀፍ የሃዋላ ሥራን በተመለከተ ባንካችን 
ስመ-ጥር ከሆኑ ዓለም አቀፍ የገንዘብ አስተላላፊ 
ድርጅቶች ማለትም ዌስተርን ዩኒየን (Western 
Union)፣ መኒ ግራም (MoneyGram)፣ ደሀብሺል 
(Dahabshiil)፣ ኤክስፕረስ መኒ (XPress Mon-
ey)፣ ሪያ (Ria)፣ ትራንስ ፋስት (Trans-fast)፣ 
ወርልድ ሬሚት (Worldremit) እና ኤክስቼንጅ 
ፎር ፍሪ (Exchange4free) ከተባሉ ተቋማት ጋር 

የውል ስምምነት አድርጎ አገልግሎት በመስጠት 
ላይ ይገኛል፡፡ በተጨማሪም ባንካችን የዓለም አቀፍ 
ስዊፍት (SWIFT) አገልግሎት አባል በመሆኑ 
የባንኩን ስዊፍት ኮድ ABSCETAA በመጠቀም 
ከየትኛውም የዓለም ክፍል ገንዘብ መላክና መቀበል 
አስችሎታል፡፡ 

2. የባንኩ የፋይናንስ ክንውን 

2.1. ሀብት 

እ.ኤ.አ. ሰኔ 30 ቀን 2023 በተጠናቀቀው ሂሳብ 
ዓመት የባንኩ ጠቅላላ ሀብት ብር 12.6 ቢሊዮን 
የደረሰ ሲሆን ካለፈው ዓመት ተመሳሳይ ወቅት 
ጋር ሲነፃፀር በብር 1.8 ቢሊዮን አድጓል፡፡ ከባንኩ 
ጠቅላላ ሀብት ውስጥ ለደምበኞች የተሰጠ የተጣራ 
ብድር 59 በመቶ፣ ጥሬ ገንዘብና በባንኮች ተቀማጭ 
ገንዘብ 17 በመቶ እና ሌሎች 24 በመቶ ድርሻ 
ይዘዋል፡፡ 

2.2. ካፒታል
በሂሳብ ዓመቱ መጨረሻ የባንኩ አጠቃላይ 
ካፒታል ብር 2.6 ቢሊዮን ደርሷል፡፡ ይህም 
ካለፈው ዓመት ተመሳሳይ ወቅት ጋር ሲነፃፀር 
የብር 408.9 ሚሊዮን ወይም የ19 በመቶ ዕድገት 
አስመዝግቧል፡፡ 

ከባንኩ አጠቃላይ ካፒታል ከፍተኛውን ድርሻ 
የሚይዘው ብር 1.8 ቢሊዮን የተከፈለ ካፒታል 
ሲሆን ይህም ካለፈው ዓመት ተመሳሳይ ወቅት ጋር 
ሲነፃፀር የ26 በመቶ ዕድገት ነበረው፡፡ በተመሳሳይ 
የባንኩ ባለአክሲዮኖች ቁጥርም በዓመቱ የ9 በመቶ 
ዕድገት በማሳየት 15,367 ደርሷል፡፡
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2.3 ገቢ
ባንካችን በበጀት ዓመቱ ብር 1.7 ቢሊዮን ገቢ ያገኘ ሲሆን ይህም ባለፈው ዓመት ከተገኘው የገቢ መጠን 
ጋር ሲነፃፀር በ10 በመቶ ወይም በብር 159.6 ሚሊዮን ዕድገት አሳይቷል። የተለያዩ የገቢ ምንጮች ድርሻ 
በሰንጠረዥ 2 እንደሚከተለው ቀርቧል።

ሠንጠረዥ 2፡ የ2022/23 ሂሳብ ዓመት የገቢ ዝርዝር

2.4. ወጪ

በሂሳብ ዓመቱ የባንኩ ጠቅላላ ወጪ ብር 1.4 ቢሊዮን የደረሰ ሲሆን ካለፈው ዓመት ተመሳሳይ ወቅት 
ጋር ሲነፃፀር በ31 በመቶ ወይም በብር 325.7 ሚሊዮን ጨምሯል፡፡ ለባንኩ ወጪ መጨመር ዋና ዋና 
ምክንያቶች የነበሩት የወለድ ወጪ ማደግ፣ የተጨማሪ ሠራተኞች ቅጥር፣ የቅርንጫፎች የቢሮ ኪራይ 
እና የቢሮ ዕቃዎች ዋጋዎች በከፍተኛ ሁኔታ መጨመር በዋናነት የሚጠቀሱ ናቸው፡፡ ዋና ዋና ወጪዎች 
በሠንጠረዥ 3 ላይ እንደሚከተለው ቀርበዋል፡፡

ሠንጠረዥ 3፡ የ2022/23 ሂሳብ ዓመት የወጪ ዝርዝር

2.5 ትርፍ
በሂሳብ ዓመቱ ከታክስ በፊት እና በኋላ የተገኘው 
ትርፍ በቅደም ተከተል ብር 306.8 ሚሊዮንና ብር 
223.5 ሚሊዮን የደረሰ ሲሆን ካለፈው ዓመት 
ተመሳሳይ ወቅት ጋር ሲነፃፀር በቅደም ተከተል 
በብር 166.1 ሚሊዮን እና በብር 121.4 ሚሊዮን 
ወይም የ35 በመቶ ቅናሽ አሳይቷል። በመሆኑም 
እያንዳንዱ አክሲዮን ያስገኘው ትርፍ ብር 129 

ወይም 12.9 በመቶ ደርሷል፡፡ ምንም እንኳን 

የባንኩ ገቢ ዕድገት ቢያስመዘግብም የባንኩ ወጪ 
ዕድገት ከገቢው ከፍ ያለ ስለነበር የተመዘገበው 
ትርፍ ካለፈው ዓመት ጋር ሲነፃፀር ዝቅ ያለ 
ሊሆን ችሏል፡፡ በተጨማሪም ባንኮች ከሚሰበስቡት 
የውጭ ምንዛሬ 70 በመቶውን ለኢትዮጵያ ብሔራዊ 
ባንክ እንዲሸጡ መደረጉ፣ የቦንድና የግምጃ ቤት 
ሰነድ ግዢ እንዲሁም በአጠቃላይ በሀገር አቀፍና 
በዓለም አቀፍ ደረጃ የነበረው የኢኮኖሚ መቀዛቀዝ 
የባንኩ ገቢ እንደሚጠበቀው እንዳያድግ ከፍተኛ 

ተፅዕኖ አሳድሯል፡፡
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3.የቅርንጫፍ ማስፋፋት ሥራ
በተጠናቀቀው ሂሳብ ዓመት ሀያ ተጨማሪ 
ቅርንጫፎች ተከፍተው አገልግሎት መስጠት 
ጀምረዋል፡፡ በዚህም መሰረት የቅርንጫፎች ብዛት 
አንድ መቶ ሰላሳ ሁለት ደርሷል። ከተከፈቱት ሀያ 
ቅርንጫፎች ውስጥ ሁለት ቅርንጫፎች በአዲስ 
አበባ እንዲሁም አስራ ስምንቱ ደግሞ በክልል 
ከተሞች የሚገኙ ናቸው፡፡

4. የሰው ሀይል 
እ.ኤ.አ. ሰኔ 30 ቀን 2023 ዓ.ም. የባንኩ ጠቅላላ 
ቋሚ እና ኮንትራት ሠራተኞች ቁጥር 1092 እና 78 
የደረሰ ሲሆን የባንኩ ጥበቃና የፅዳት አገልግሎትን 
ሳያካትት አጠቃላይ የሠራተኞች ቁጥር 1070 
ደርሷል፡፡ በተጨማሪ በተጠናቀቀው ሂሳብ ዓመት 
የባንኩን ሠራተኞች ክህሎት ለማሳደግ ልዩ ልዩ 
ሙያዊ ስልጠናዎች ተሰጥተዋል፡፡ በሂሳብ አመቱ 
ለ2,269 ተሳታፊዎች ስልጠና የተሰጠ ሲሆን 
ለዚህም ብር 13.6 ሚሊዮን ወጪ ተደርጓል፡፡

5. ኢንፎርሜሽን ቴክኖሎጂ 
ባንካችን የደምበኞቹን ፍላጎት ለሟሟላትና 
በኢንዱስትሪው ውስጥ ያለውን ተወዳዳሪነት 
ለማሳደግ ዘመኑ ያፈራውን የቴክኖሎጂ 
አማራጮች ተግባራዊ እያደረገ ይገኛል፡፡በዚህም 
መሠረት ዘመናዊ የኮር ባንኪንግ ቴክኖሎጂ 
እ.ኤ.አ ከመስከረም 2022 ዓ.ም ጀምሮ ተግባራዊ 
አድርጓል፡፡ከዚህ በተጨማሪም ምቹ የሆነ 
የሞባይል ባንኪንግ አገልግሎት ለደምበኞች ተደራሽ 
ማድረግ ተችሏል፡፡ የባንኩ ኮር ባንኪንግ ከኢትዮ 
ቴሌኮም ቴሌ ብር እንዲሁም ከፌደራል የሰነዶች 
ማረጋገጫና ምዝገባ ኤጀንሲ ጋር የማስተሳሰር ስራ 
ተሰርቷል፡፡ የኢንተርኔት ባንኪንግ አገልግሎት 
ተግባራዊ ለማድረግ እንዲሁም የዕድርና ዕቁብ 
ክፍያዎች በዲጂታል ሲስተም ለማድረግ ስራዎች 
ተጠናቀዋል፡፡

6. ማህበራዊ ኃላፊነትን መወጣት
እ.ኤ.አ. በ2022/23 ዓ.ም. ባንካችን ድጋፍ 
ለሚያስፈልጋቸው በጎ አድራጎት ድርጅቶች፣ 
የማህበረሰብ ክፍሎች እና ሀገራዊ መርሐ-ግብሮች 
ላይ ማህበራዊ ኃላፊነትን ለመወጣት ተሳትፎ 
ያደረገ ሲሆን ለዚሁ ዓላማ ብር 7.2 ሚሊዮን 
ወጪ ተደርጓል፡፡ ለአብነትም በሰሜኑ የሃገራችን 
ክፍል ካለው አለመረጋጋት ጋር ተያይዞ ጉዳት 
ለደረሰባቸው ወገኖች የተደረገው ድጋፍ ተጠቃሽ 
ነው፡፡

7. የወደፊት ተግባራት
በተጠናቀቀው ሂሳብ ዓመት በዓለም አቀፍ ደረጃ 
እና ሀገር አቀፍ ደረጃ የነበረው የኢኮኖሚና የፖለቲካ 
አለመረጋጋት ያጋጠሙ ዋና ዋና ተግዳሮቶች ሲሆኑ 
የአዳዲስ ባንኮች የባንክ ኢንዱስትሪውን መቀላቀል፣ 
የጥሬ ገንዘብ እና የውጭ ምንዛሬ እጥረት እንዲሁም 
በብሔራዊ ባንክ ከውጭ ምንዛሬ ጋር በተያያዘ የወጡ 
መመሪያዎች በባንኩ አፈፃፀም ላይም አሉታዊ ተፅዕኖ 
ፈጥረዋል፡፡ ነገር ግን የነበሩ ተግዳሮቶችን ተቋቁሞ 
ትርፍ ማስመዝገብ ችሏል፡፡ በቀጣይም በተቀማጭ 
ገንዘብ፣ በካፒታል እና ትርፋማነት ማሳደግ ላይ 

ትኩረት ተሰጥቶ ይሰራባቸዋል፡፡

በመጪው ዓመት የደምበኞችን ቁጥር ማሳደግ፣ 
የደምበኞች አገልግሎት አሰጣጥ እና እርካታን  
ከፍ ማድረግ፣ የሰው ሀይል ልማት ላይ በትኩረት 
መስራት፣ የባንኩን ካፒታል በከፍተኛ ሁኔታ 
ማሳደግ፣ የቅርንጫፍ ሥርጭትን መጨመር፣ 
የባንኩን ንግድ ስምና መለያ እና የባንኩ የመዋቅር 
ጥናት ማሻሻያዎች በማጠናቀቅ ተግባራዊ ማድረግ 
እንዲሁም የዋና መስሪያ ቤት የሕንፃ ግንባታ ቦታ 
ከአዲስ አበባ መስተዳደር መረከብ እና የግንባታ 
ስራ ለመጀመር የሚያስችሉ ስራዎችን ማከናወን 
በአጠቃላይ የባንካችንን የአምስት ዓመት ስትራቴጂክ 

ዕቅድ ማስፈፀም ትኩረት የሚሰጠው ተግባር ነው፡፡

8. የባንኩን ትርፍ አደላደል በተመለከተ 
የቀረበ የውሳኔ ሀሳብ
እ.ኤ.አ. ሰኔ 30 ቀን 2023 በተጠናቀቀው ሂሳብ ዓመት 
ባንካችን ያስመዘገበው የተጣራ ትርፍ መጠባበቂያ 
ሂሣብ ከተቀነሰ በኋላ ብር 172.5 ሚሊዮን ለትርፍ 
ክፍፍል ይውላል፡፡ የባንኩን ካፒታል የበለጠ ለማሳደግ 
ባለአክስዮኖች ያገኛችሁትን ትርፍ በፈቃደኝነት 
ተጨማሪ የአክስዮን መግዣ እንዲውል እንድትወስኑ 

የዳይሬክተሮች ቦርድ በትህትና ይጠይቃል፡፡

9. ምስጋና 
በመጨረሻም በዳይሬክተሮች ቦርድ እና በራሴ 
ስም ድጋፍ ላደረገልን ለብሔራዊ ባንክ፣ የባንኩን 
ካፒታል ለማሳደግ አስተዋፅኦ ላደረጉ ባለአክሲዮኖች 
እና በእኛ ላይ አመኔታ ጥለው አብረውን ለሚሰሩ 
ደምበኞች ሁሉ ይህን አጋጣሚ በመጠቀም ያለኝን 
አድናቆትና ምስጋና እገልፃለሁ፡፡ በተጨማሪም 
ለዳይሬክተሮች ቦርድ አባላት፣ ለሥራ አመራሩ እና 
ለሁሉም የባንኩ ሠራተኞች ያጋጠሙን ተግዳሮቶችን 
ተቋቁመዉ ላስመዘገቡት ዉጤት ምስጋና እያቀረብኩ 
በቀጣይ የተሻለ አፈፃፀም ለማስመዝገብ  ጠንክሮ 
መስራት እንደሚገባ በዚሁ አጋጣሚ መልዕክቴን 
አስተላልፋለሁ፡፡
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